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What is a Team?

What Goes 
Wrong in 
Teams?
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Objectives

Strategies Select strategies to improve collaboration

Qualities Identify important qualities for the effective team 
member

Value Recognize the value of teamwork

Roadmap

Strategies Select strategies to improve collaboration

Qualities Identify important qualities for the effective team 
member

Value Recognize the value of teamwork

I Can Do This 
Faster On My 
Own!
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Strength in Numbers

Diverse Perspectives = Creativity

Stress can be positive!
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Less Stress, 
More 
Positivity

Gain an Important Job Skill

Are there any 
other benefits?
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Roadmap

Strategies Select strategies to improve collaboration

Qualities Identify important qualities for the effective team 
member

Value Recognize the value of teamwork

Are There Skills That Actually Help?

Flexibility and 
Adaptability
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Flexibility

What Happens When We Aren’t Flexible?

How Can You be 
More Flexible?
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The Communication Model

Sender

Source + Channel = 
Message

Receiver

Interpretation + 
Evaluation = 

Response

S O L E R

Be Flexible Yourself
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How Can You Encourage a Team 
Member to be More Flexible?

A. Ask them for more information on why 
they are opposed to an idea or task

B. Ignore them, they will get over it
C. Model the behavior
D. Ask the team member how they would like 

to contribute

Communication

Communicate With the Whole Team
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Share Good and Bad News

“Conflict is 
inevitable           
in a team.”

Addressing Conflict

Addressing Conflict
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Good Teams Have Fun Together

How Can You 
Improve Your 
Communication 
Skills?

How Can You 
Improve Your 
Communication 
Skills?

Be Transparent

31

32

33



8/30/2021

12

Listen Actively

Check In With Your Team

Communication Challenge

Sam has held back important information 
from the team so that he looks good several 
times now. 

People are complaining about him behind his 
back.
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Respect

Respect vs. RudenessRespect vs. Rudeness

How Can You 
Be More 
Respectful 
of Your 
Teammates?

How Can You 
Be More 
Respectful 
of Your 
Teammates?

37

38

39



8/30/2021

14

Lack of Respect in the Team

Marcia interrupts people before they are done 
speaking when she has “a good idea.”

What can you as a teammate do?

Responsibility

Share the Load
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Steps to Getting Organized

43

Step 1

Set priorities

Step 2

Identify 
barriers/ 
resources

Step 3

Commit Time

Step 4

Do it

Step 5

Maintain 
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What Do I Tend to Do When Someone 
Does Not Share the Load?

A. Ignore the behavior

B. Become resentful or angry

C. Complain to others

D. Tell their supervisor

Ignore Their Behavior
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Become Resentful or Complain

Tell Their Supervisor

What Should You Do?
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Roadmap

Strategies Select strategies to improve collaboration

Qualities Identify important qualities for the effective team 
member

Value Recognize the value of teamwork

Case Scenario
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Four Important 
Team Qualities

1. Flexibility

2. Communication

3. Respect

4. Responsibility

Questions and 
Evaluation

www.nyscseapartnership.org
learning@nyscseapartnership.org

(518) 486-7814/(800) 253-4332
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