
BULLYING PREVENTION
Bullying is one of the most challenging workplace issues as cases are rarely one-sided or easy to get to the bo  om of. What one 
person sees as bullying, another may not. There is not a one size fi ts all solu  on and it is highly unlikely that there will ever be 
regula  ons or laws against it. Most bullying laws have been struck down because they are uncons  tu  onal. Union ac  vists are 
built to take on this very diffi  cult issue by helping our brothers and sisters when  mes are tough. 

Workplace Bullying is defi ned as repeated, health-harming mistreatment of one or more persons (targets) by one or more 
perpetrators that takes one or more of the following: verbal abuse; threatening (non-physical), humilia  ng or off ensive 
behaviors or ac  ons; work interference—sabotage—which prevents work from ge   ng done.¹ Bullying is o  en only considered 
as a worker against worker issue, however workplace bullies can be managers, clients, customers, inmates, students, domes  c 
partners, or even strangers. 

To take ac  on, the target must provide proof or documenta  on of repeated instances.  In cases where false accusa  ons of 
bullying are made and the “bully” faces undue damaging consequences, the person making the claim could be at risk for a 
poten  al lawsuit. Without legi  mate proof and documenta  on, a case of bullying will be dismissed by an employer or court. 
Documenta  on may be tedious, however it is crucial to ge   ng any kind of resolu  on.

Most cases of workplace violence begin with 
bullying and escalate.  When people are put 

under pressure, emo  ons bubble up and 
spill over just like a soda.  Unfortunately, 

the New York State Workplace Violence Act 
does not include bullying. Best prac  ces for 
preven  ng workplace violence include ways 

to address and prevent bullying. 
The term harassment is used when 
someone is persistently annoying, 

however it has a specifi c legal defi ni  on in 
the workplace called threatening or 

aggressive behavior.  Once the line has been 
crossed into aggressive behavior, incidents 
are ac  onable under the Workplace Vio-
lence Preven  on Act and New York State 

Penal Code. 
Incidents of workplace violence must be re-
ported in wri  ng, and can also be reported 

to local law enforcement.



SOLUTIONS FOR TARGETS
A

Realize that YOU are not the source of the 
problem.

Recognize that bullying is about 
control and therefore has nothing to do with 

your performance.

Iden  fy the strategies that the bully uses.

G  P
Document every incident with specifi cs         

including day,  me, what was said, where it 
was done and who was present.

Ask any witnesses to document the incident 
as well.

Talk with others who you think may also be 
targets of the same bullying behavior.

S
Avoid being alone with the bully.

Do not retaliate. 
End the conversa  on if it starts to 

escalate.
Reach out to someone you trust.

G  H
Reach out to your Employee 

Assistance Program.
Talk with a steward or union offi  cer.
Get advice from a licensed therapist.

If you are being bullied specifi cally because 
you belong to a protected class (race, gender, 
sexual orienta  on, disability, na  onal origin, 

military status, etc.) contact the NYS 
Division of Human Rights

• Speak to your employer about including bullying in your    
workplace violence preven  on program. 

• Work with your employer to create a repor  ng system with 
follow-through and a support system for targets.  Check to see 
how your employer’s Employee Assistance Program handles 
cases of bullying.

• Ask for managers to receive leadership, communica  on and 
confl ict resolu  on training.

• Appoint a steward (or two) to handle bullying issues.

• Provide Bullying Awareness, Diversity, Confl ict Resolu  on and 
Peacemaking training.

• U  lize eff ec  ve listening and documenta  on skills.

• Make sure you are familiar with your employer’s code of       
conduct.

• Do not accept zero tolerance policies from your employer.      
Insist on proper incident inves  ga  on.

• Have your workplace assessed for stress.  Triggers such as 
temperature, harsh ligh  ng, noise, impossible or unreasonable 
deadlines or workloads o  en play a role in bullying incidents.

For more informa  on and resources visit:

www.cseany.org/safety Subscribe to our
     newsle  er:


