
WORKPLACE STRESS
Work can provide purpose and have signifi cant posiƟ ve impacts on a person, however when the workplace is 
stressful, unsafe, unhealthy or inequitable, work can have a negaƟ ve impact on the mental and physical health 
of workers. Health care expenditures are nearly 50% greater for workers who report high levels of stress.П
Depression and anxiety have a signifi cant economic impact; the esƟ mated cost to the global economy is one 
trillion dollars per year in lost producƟ vity. However, the return on investment for treatment for common 
mental disorders, has a rate of four Ɵ mes of every dollar in improved health and producƟ vity. As health is not 
merely the absence of disease or infi rmity but a posiƟ ve state of complete physical, mental and social 
well-being, a healthy working environment is one in which there is not only an absence of harmful condiƟ ons 
but an abundance of health-promoƟ ng ones. Р Organizations and managers that implement stress assessment 
and reduction programs will increase productivity, morale, longevity and reduce lost work days and improve 
the overall physical and mental health of their workforce.
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There are three main types of stress, acute (short-term), episodic 
acute (frequent short-term) and chronic (long term).  Employees 
will react to stress diff erently based upon the number and severity 
of stressors they must cope with both acutely and chronically and 
based upon previous experiences and trauma. Managers should 
never “diagnose” or label workers based upon their stress 
responses parƟ cularly if they could be suff ering from post traumaƟ c 
stress disorder.  If an employee confi des in a manager, employee 
assistance coordinator or human resources professional,  and asks 
to receive assistance, confi denƟ ality must be maintained. Blame the 
worker policies and pracƟ ces should be avoided and employer work 
pracƟ ces should be evaluated prior to evaluaƟ ng employee 
performance.

Stress in the workplaces has been proven to cause cardiovascular disease, musculoskeletal disorders, 
psychological disorders and phenomena such as depression and burnout, suicide and digesƟ ve issues such 
as ulcers.С    Working in disaster response and pandemics can cause an even greater level of stress due to the 
urgency, increased workloads, uncertainty and fear.
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